












































































































Phone: 843-553-8800   Email: neadom@kotoritechnologies.comQuote # NT-002002 v 1

Security RFP

PREPARED FOR City of Goose Creek

We have prepared a quote for you



www.kotoritech.com

City of Goose Creek
Ryan Byrd
519 N. Goose Creek Boulevard
Goose Creek , SC  29445-2962
rbyrd@cityofgoosecreek.com

Dear Ryan,

Monday, October 05, 2020

Kotori Technologies, LLC is based in North Charleston, SC.  We have been in business since 2006 and have continued 
to offer exceptional service to its customers.  We have worked very hard to form long term relationships with other 
local government contacts and we believe we have the skills and resources to help the City of Goose Creek with this 
project.  We understand the products and services required by the City of Goose Creek and is prepared to provide 
and perform them to the highest level with a commitment to satisfaction. Our approach to working with our clients 
is to understand the city and their needs.  We are presenting a Sophos Firewall  and Central Security stack per the 
request of the RFP.  Along with this we will be replacing the existing Cisco core switching infrastructure with Ubiquity 
UniFi switching stack with 10GB capabilities.

Kotori has been working with commercial and government IT staff for many years giving them solutions that work.  
Our solution of the Sophos Central Security stack and the Ubiquity UniFi switch stack will allow the City of Goose 
Creek to manage all of their security stack from a single pane of glass and with the use of the UniFi Cloud Controller 
the management of the switch stack will be much simpler as well.

Sophos at the time of this proposal is offering a FREE Appliance with the purchase of a 3 Year Full Guard License.  
However, they have not yet released the updated promotions for the 4th Quarter.  If the promotion is continued for 
4th quarter, there will be an additional discount of $5,195.67. Due to the requirement of this proposal to remain 
valid for 90 days we are unable to place the quote showing that discount.

Best Regards,

Neadom E, Tucker IV
Owner
Kotori Technologies, LLC
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Summary

The primary project team that will assist in the implementation will be done via the following Kotori team 
members:

Neadom Tucker - Sr. Architect & Sophos Certified Architect - Neadom has experience with Sophos since 2008 in 
working with their original SG line of firewalls, email and web appliances.  He has also setup and configured many 
multi-layered networks using the Ubiquity UniFi stack. As the owner of  Kotori he is the primary point of contact 
for all things Sophos.  Neadom has over 20 years experience in the network and system administration industry.  
He has experience in manufacturing, local government and business environments.  Neadom is also CJIS certified.

Jeffery Brown - Project Manager & Sophos Certified Engineer - Jeffery has been with Kotori since 2010 and is also 
CJIS certified.  Before Jeffery was the project manager for Kotori his role was a Sr. Engineer. He understands the 
technical and organization requirements. His attention to detail and ability to insure Kotori meets the clients 
goals and timelines are why he is such a value to the company. -

Andrew Powers - Sr Network Engineer & Sophos Certified Engineer - Andrew is one of our most recent hires but 
has 21 year in the IT industry. His knowledge of 

Sophos Professional Services Team - Being a Sophos Gold Partner allows us access to the top level engineers.  
For this project we will be working directly with the Lead Sophos XG Professional Services team.

Kotori Technologies, LLC has been in business since 2006.  Always focused on providing our clients with a 
phenomenal experience. Our staff of 13 employees is equipped and ready to handle just about any IT issue the 
city needs assistance with.  We have 3 senior systems engineers with over 41 years of experience combined. We 
have over 100+ active clients with 4 of the local town, city and county governments. We currently provide IT 
support for Berkeley County, City of Hanahan, Town of Mt Pleasant and City of Goose Creek.  Kotori has been a 
Sophos partner since 2008 and have been a Gold Partner for the past 7 years.  We have been supporting UniFi 
networks for the past 5 years and have worked with the City of Hanahan on their UniFi network along with 
Berkeley County.  Kotori's standard switch deployment is a UniFi network.

References

• David Kornahrens - Berkeley County Government - david.kornahrens@berkeleycountysc.gov - 1003 US-52, 
Moncks Corner, SC 29461 - (843) 723-3800

• Jon Elwood - City of Hanahan - jellwood@cityofhanahan.com - 1255 Yeamans Hall Rd, Hanahan, SC 29410 
- (843) 554-4221

Kotori Team Qualifications
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• Jay Waller - Town of Mt Pleasant - jwaller@tompsc.com - 100 Ann Edwards Ln, Mt Pleasant, SC 29464 - 
(843) 884-8517

The only hardware and software support option that Kotori is presenting is a 24 X 7 Next Business Day Advanced - 
Replacement for Hardware.  Support is 24X7 for technical issues.  This is due to the licensing structure of the Sophos 
products and the Enhanced Plus license. 

Hardware Replacement Policy

This proposal is being submitted by:
Kotori Technologies | 4221 Rivers Avenue Suite 350| North Charleston, SC 29405 | 843 553 8800 
| www.kotoritechnologies.com

Representative and CEO: Neadom Tucker | neadom@kotoritechnologies.com |843 553 8800

Federal Tax ID— 20-5988704

The expiration date for this quote is 12/02/2020 

Proposal Info
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Proposal Pricing

* Optional

Description Price Qty Ext. Price

Sophos and UniFi

Security Infrastructure $22,523.32 1 $22,523.32

Sophos XG 430 Network Security/Firewall Appliance - 8 Port -
1000Base-T, 10GBase-X Gigabit Ethernet - USB - 8 x RJ-45 - 4 -
SFP+, FleXi Port - 2 x SFP+ - Manageable - 1U - Rack-mountable

1

Sophos XG 430 Network Security/Firewall Appliance - 8 Port -
1000Base-T, 10GBase-X Gigabit Ethernet - USB - 8 x RJ-45 - 4 -
SFP+, FleXi Port - 2 x SFP+ - Manageable - 1U - Rack-mountable

1

Sophos XG 430 Full Guard Plus Subscription 3 Year 1

Network Infrastructure $10,510.68 1 $10,510.68

Ubiquiti UniFi Switch - 48 PoE Ports - 750W Manageable - 2
Layer Supported - 1U High - Rack-mountable - 1 Year Limited
Warranty

8

Ubiquiti 10G 16-Port Managed Aggregation Switch - 4 Ports -
Manageable - 2 Layer Supported - Modular - Twisted Pair,
Optical Fiber - 1U High - Rack-mountable, Desktop

1

10 Gb Fiber Multi-Mode Short Range SPF+ Transceiver 13

Remote Site Device $483.44 2 $966.88

Sophos RED 60 Network Security Appliance - 6 Port - Gigabit
Ethernet - 6 x RJ-45 - Desktop, Rack-mountable, Wall Mountable

2

Sophos Central License with EDR $51,925.30 1 $51,925.30

Sophos Central Intercept X Advanced with EDR - 36 Months 300

Sophos Central Intercept X Advanced for Server with EDR - 36
Months

30
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* Optional

Description Price Qty Ext. Price

Sophos and UniFi

Sophos Central Mobile Advanced - Subscription License - 36
Months

150

Sophos Central Device Encryption - Subscription License - 36
Months

100

Sophos Central Email Advanced - Subscription License - 36
Months

300

* Optional Subtotal: $85,926.18

Description Price Qty Ext. Price

Sophos with MTR and UniFi

Security Infrastructure $22,245.24 1 $22,245.24

Sophos XG 430 Network Security/Firewall Appliance - 8 Port -
1000Base-T, 10GBase-X Gigabit Ethernet - USB - 8 x RJ-45 - 4 -
SFP+, FleXi Port - 2 x SFP+ - Manageable - 1U - Rack-mountable

1

Sophos XG 430 Network Security/Firewall Appliance - 8 Port -
1000Base-T, 10GBase-X Gigabit Ethernet - USB - 8 x RJ-45 - 4 -
SFP+, FleXi Port - 2 x SFP+ - Manageable - 1U - Rack-mountable

1

Sophos XG 430 Full Guard Plus Subscription 3 Year 1

Network Infrastructure $10,391.32 1 $10,391.32

Ubiquiti UniFi Switch - 48 PoE Ports - 750W Manageable - 2
Layer Supported - 1U High - Rack-mountable - 1 Year Limited
Warranty

8

Ubiquiti 10G 16-Port Managed Aggregation Switch - 4 Ports -
Manageable - 2 Layer Supported - Modular - Twisted Pair,
Optical Fiber - 1U High - Rack-mountable, Desktop

1

10 Gb Fiber Multi-Mode Short Range SPF+ Transceiver 13

Remote Site Device $477.47 2 $954.94
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Description Price Qty Ext. Price

Sophos with MTR and UniFi

Sophos RED 60 Network Security Appliance - 6 Port - Gigabit
Ethernet - 6 x RJ-45 - Desktop, Rack-mountable, Wall Mountable

2

Sophos Central Licensing with EDR & MTR $93,491.10 1 $93,491.10

Sophos Central Intercept X Advanced with EDR and MTR
Advanced - 36 Months

300

Sophos Central Intercept X Advanced for Server with EDR  and
MTR Advanced - 36 Months

30

Sophos Central Mobile Advanced - Subscription License - 36
Months

150

Sophos Central Device Encryption - Subscription License - 36
Months

100

Sophos Central Email Advanced - Subscription License - 36
Months

300

Subtotal: $127,082.60

Page: 7 of 13Quote #NT-002002 v 1 Oct 5, 2020



www.kotoritech.com

Description Price Qty Ext. Price

Installation

 The Scope of Work includes on-site setup of equipment and 
software. Professional Services Training for IT Administration staff 
and includes the following:

• Setup includes RACK and STACK of Firewall and Switches 
across 3 Sites and 6 IDFs 

• Sophos Firewalls Must be Setup in a HA Active/Backup 
Fashion 

• Work must be complete on this date: December 31st, 2020 

• Migration of Existing Firewall and NAT Rules from Cisco 
ASA at 3 Sites 

• QoS for Voice of Existing Shortel Phone System 

• Setup MPLS Routing 

• Setup Site to Site VPNs 

• Configure Client Based VPN Policies and Test Setup 

• On-Site Setup of REDs at two different locations 

• Routing Migration from Core Switch Stack to Firewall 

• Active Directory Integration for Internet Filtering and VPN 
Au-thentication 

• Active Directory Integration of Sophos Central 

• MFA Configuration for Central and Firewall Management 

• CJIS Setup and Configuration of Endpoint Software Policies 

• MDM Policy Configuration and On-Site Testing for Apple 
Devices 

• Central Device Encryption Configuration 

• Assistance with Software Deployment 

• Configuration of Email Security with Existing Office 365 
Configu-ration

• Setup and Configure Centralized Management for Firewall 
and Switching Infrastructure 

• Train Admin Staff on the Use of the tools and portals

City of Goose Creek staff will deploy the software on endpoints 
and mobile devices. The contractor must be available to assist with 
troubleshooting issues during implementation for up to 30 days.

Installation of Services $19,500.00 1 $19,500.00
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Description Price Qty Ext. Price

Installation

• Program UniFi Controller

• DNS Inform Records

• Program VLANs

• Configure Sites

• Configure Port Profiles

• Configure Ports

• Rack and Stack

• Test

Ubiquity Install and Setup 1

• Configure Sophos Firewall

• Move Core Routing to Sophos Firewall

• Setup AD Integration

• Configure Rules and Policies Per Existing Infrastructure

• Configure Basic Web Filtering Policies

• Configure NAT Policies

• Configure VPNs for Existing Cisco ASAs

• Configure Routes for MPLS from Home Teleco

• Configure RED Devices at 2 Sites

Sophos Firewall  Install and Setup 1

• Setup and Configure AD Integration

• Setup and Configure Firewall Integration

• Setup and Configure Base Mobile Policies for Polices

• Setup and Configure Device Encryption

• Configure Device and Hardware Protection Policies

• Configure Email Security

• Configure Server Policies

• Configure Desktop Policies

Sophos Central Install and Setup 1
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Description Price Qty Ext. Price

Installation

Client will have a project manager assigned by Kotori to insure the 
projects objectives are met and delivered.  Each project has its own 
unique challenges and we try to reduce these to insure a positive result.  
Any and all changes to the scope of work will be managed by the project 
manager and discussed with the client directly in a timely manner.

Project Management 1

Subtotal: $19,500.00
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Version: 1
Delivery Date: 10/05/2020
Expiration Date: 12/02/2020

Quote #: NT-002002

Quote Information:Prepared for:Prepared by:

Kotori Technologies, LLC

Neadom E, Tucker IV
843-553-8800
neadom@kotoritechnologies.com

City of Goose Creek

519 N. Goose Creek Boulevard
Goose Creek , SC  29445-2962
Ryan Byrd
(843) 569-4210
rbyrd@cityofgoosecreek.com

Security RFP

Description Amount

Quote Summary

Sophos with MTR and UniFi $127,082.60

Installation $19,500.00

Subtotal: $146,582.60

Tax: $2,011.98

Total: $148,594.58

*Optional Expenses

Description One-Time

Sophos and UniFi $85,926.18

Optional Subtotal: $85,926.18

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

Kotori Technologies, LLC

Signature:

Name: Ryan Byrd

Date:

Signature:

Name: Neadom Tucker

Title: Owner

Date: 10/05/2020

City of Goose Creek
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Implementation Plan

Based on the RFP Scope of Work, Kotori will plan on implementing the solution as follows:

Phase 1 - Discovery /  Kick Off

Kotori will work with City of Goose Creek (CGC) IT to gather all the required network information and 
existing configurations.  Kotori will work to understand the reasons for the existing configurations and 
work to translate those into Sophos configurations.  We will also seek to see where improvements can be 
be made. This will be done in a series of meeting.  We will need to insure all parties that are involved in the 
success of this project are in attendance.   During this phase we will also need all existing documentation 
that CGC IT has that will effect the project.  This will included and understanding of their Active Directory, 
Email System, Internet Connectivity, Networking Diagrams and other related items.

Phase 2 - Pre-Work

Once all the equipment has arrived, Kotori will begin programming the firewalls for the configuration 
needed.  We will review the new configuration with CGC IT and start documenting the new setup.  The 
documentation will include Physical Connections to Infrastructure, Logical Rules and Security 
Requirements.  The project manager will work with CGC IT to schedule the installation of the firewalls in 
the order specified by CGC.

Phase 3 - Installation

During the installation of the primary firewall we will need to connect the firewalls with out taking down 
the existing infrastructure.  We will need to make sure there is enough room in the rack so that the existing 
and new equipment can reside.  We will pre-stage the equipment and get all of the internal service working 
like AD integration, Email Notifications, IPS, Central, and Web filtering configured before cutting over.  
Once we are ready with the cut over we will need a test environment to confirm the services are working 
properly.  This is typically a PC on a Specific VLAN that will allow us to test all of the services.  Once CGC has 
confirmed the system is working properly we will work to cut over the new solution.  We will repeat the 
steps at each location and confirm the VPNs are working properly for Site to Site and Remote Users.  It will 
be the responsibility of  CGCIT to  insure the remote software is setup on the remote users computers. 

Phase 4 - Post - Install

Once the installation is completed Kotori will assist CGC in any loose ends that my have not been 
discovered or mentioned in previous discussions.

Phase 5 - Training

Firewall Deployment
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Per the RFP, Kotori will provide 4-6 hour of one on one training for the unique setup for CGC.  We will 
review the overall interface, creating and managing objects and rules, creating filters and over all 
navigation of the infrastructure.  We will cover troubleshooting and some general command-line tools for 
troubleshooting.  The training will be via Teams On-Line Meeting and we will be logged into their 
infrastructure. 

Phase 6 - Project Recap

After the project has completed, Kotori would like to schedule one last meeting with CGC to determine the 
overall success of the project.

We have attached our Capabilities Statement to the proposal for a more detailed overview of our services.  The below is a general 
overview of the capabilities of Kotori Technologies, LLC.

• Network and Cyber Security

• Communications & Collaboration

• Managed IT Services

• Cloud Services

• Disaster Recovery

• Strategic Consulting

• User Training

• Hardware and Systems

Other Services

The following are the payment terms for this project (NET 15).

• 100% Payment Equipment & Licensing once it is delivered to the customers location 

• 25% Payment for IT services upon acceptance of the RFP

• 25% Payment for IT service upon delivery of equipment and licensing

• 50% Payment for IT service upon completion of project

Payment Terms

Any work that is not in the scope of work is excluded from the scope of work and will be considered a change 
order.

Project delays caused by the the client may be re

Project Assumptions
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WTGQ28816Number

Date 9/15/2020
303 Wyman St. Ste 210, Waltham, MA 02451-1253
t. (781) 471-5021   f. (617) 507-6427 Expiration 10/15/2020

Account ExecutiveSold To Ship To

City of Goose Creek City of Goose Creek Wes Dron
Ryan Byrd Ryan Byrd 336-202-4295
519 North Goose Creek Blvd
Goose Creek, SC 29445

519 North Goose Creek Blvd
Goose Creek, SC 29445 wdron@winslowtg.com

Phone (843) 797-6220 Phone (843) 797-6220
Fax Fax

Line Qty Description Unit Amount Ext. Amount

 1 Fortinet

 2  1  $32,800.00  $32,800.00FortiGate-600E Hardware plus 3  Year ASE FortiCare and FortiGuard 360
Protection     Country of Origin: (None)    Weight: 0.00    Dim Weight: 0.00

 3  2  $2,780.00  $5,560.00FortiGate-60F Hardware plus 3  Year ASE FortiCare and FortiGuard 360 Protection 
Country of Origin: (None)    Weight: 0.00    Dim Weight: 0.00

 4  1  $3,000.00  $3,000.00FortiCloud Premium Account  License 3 Year Access to advanced account and
platform features. Per account  license. See datasheet/online resources for
included feature/license  details.     Country of Origin: (None)    Weight: 0.00   
Dim Weight: 0.00

 5  8  $4,000.00  $32,000.00Layer 2/3 FortiGate switch  controller compatible PoE+ switch with 48 x GE RJ45
ports, 4 x 10 GE SFP+,  with automatic Max 740W POE output limit     Country of
Origin: (None)    Weight: 0.00    Dim Weight: 0.00

 6  8  $1,200.00  $9,600.00FortiSwitch-448D-FPOE 3 Year  24x7 FortiCare Contract     Country of Origin:
(None)    Weight: 0.00    Dim Weight: 0.00

 7  1  $11,995.00  $11,995.00Layer 2/3 FortiGate switch  controller compatible switch with 24 x SFP / SFP+
slots GE/10 GE capable with  dual AC power supplies     Country of Origin: (None)
Weight: 0.00    Dim Weight: 0.00

 8  1  $3,598.50  $3,598.50FortiSwitch-1024D 3 Year 24x7  FortiCare Contract     Country of Origin: (None)   
Weight: 0.00    Dim Weight: 0.00

 9  4  $750.00  $3,000.00FortiClient Security Fabric  Agent 3 Year Security Fabric Agent license subscription
for 25 endpoints.  Includes Fabric Agent, Anti-Malware, Remote Access, Web
Filter, Vulnerability  Scan, Software Inventory, Application Firewall, Application
Control, S     Country of Origin: (None)    Weight: 0.00    Dim Weight: 0.00

 10  1  $8,200.00  $8,200.002 x 10GE SFP+ slots, 10 x GE  RJ45 ports (including 1 x MGMT port, 1 X HA port,
8 x switch ports), 8 x GE  SFP slots, SPU NP6 and CP9 hardware accelerated    
Country of Origin: (None)    Weight: 0.00    Dim Weight: 0.00

 11  1  $4,920.00  $4,920.00FortiGate-600E 3 Year 24x7  FortiCare Contract     Country of Origin: (None)   
Weight: 0.00    Dim Weight: 0.00

 12  1  $3,000.00  $3,000.00FortiAnalyzer-VM Subscription  License with Support 3 Year Subscription license
for 5 GB/Day Central Logging  & Analytics. Include 24x7 FortiCare support, IOC
and SOC  subscription.     Country of Origin: (None)    Weight: 0.00    Dim
Weight: 0.00

 13  300  $90.00  $27,000.00FortiMail Cloud - Gateway  Premium with Office365 3 Year FortiMail Cloud -
Gateway Premium w. Office365  API support (100 to 1000 Mailboxes)     Country
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Line Qty Description Unit Amount Ext. Amount

of Origin: (None)    Weight: 0.00    Dim Weight: 0.00

 14  13  $100.00  $1,300.0010GE SFP+ transceiver module,  short range for all systems with SFP+ and
SFP/SFP+ slots     Country of Origin: (None)    Weight: 0.00    Dim Weight: 0.00

 15 CrowdStrike

 16  300  $84.21  $25,263.00Falcon Endpoint Protection  Enterprise Flexible Bundle

 17  300  $6.72  $2,016.00Threat Graph Standard

 18  300 Insight

 19  300 Prevent

 20  300  $25.91  $7,773.00Overwatch

 21  300  $17.50  $5,250.00Falcon X Bundle Promo

 22  1  $1,858.90  $1,858.90Express Support

 23  1 University LMS Subscription New  Customer    Access Pass

 24  1  $21,460.00  $21,460.00Hardware Setup & Configuration and Onboarding 

 25 Discount

 26  1 -$81,236.40 -$81,236.40Discount on Hardware

**Notes:
*Total:  $128,358.00

*Plus Applicable Taxes

Subject to manufacturer return policies, hardware, accessories, peripherals, and parts may be returned within 30 days from the date on the
invoice for a credit or a refund of the purchase price paid, less any applicable restocking fees. Please note, software is not eligible for
returns, credits, or refunds.
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GTS Solutions, Inc.
911 Lady St., Suite E 
Columbia, SC 29201
www.gogtss.com

Robert Booth
Managing Consultant
rbooth@gogtss.com
803.466.5000

GTSS has been involved in projects in the public sector since it inception in 2009.  We have been engaged in 
all aspects of public sector projects throughout the Southeast. Including the SCDOT, SC Ports Authority new 
Hugh Leatherman Terminal, and multiple other public sector customers in NC, GA, and SC.
As a SC Cisco state contract team member we are uniquely positioned to serve our public sector clients with 
solutions from a global industry leader like Cisco.

Please review the attached proposal of our solution for the City of Goose Creek SC.  

All pricing is good through 12/31/2020.

Sincerely,

Robert T. Booth

 A solution to meet the minimum specification of the RFP 

 Additonal products to replace the existing network infrastructure and an optional
      Cisco Umbrella 3Y subscription.
  

This partnership allows us to propose a comprehensive end to end solution for the City of Goose Creek RFP. 

The solution is divided into 2 sections. 

GTSS has reviewed and understands the scope of project and is pleased to provide a response along with 
our partner vendor Cisco Systems to the City of Goose Creek, SC.



 

 

GTS Solutions, Inc. Response  
Goose Creek, SC Network Refresh 

GTS Solutions, Inc. (GTSS) is a woman owned Cisco Systems Premier Certified Partner providing design, 
installation, integration, maintenance and management services for enterprise data solutions specializing in 
large scale infrastructures.   

GTSS is the source for integrated wired/wireless communication solutions for businesses in the US. Our end-
to-end solutions are customized to meet your entire portfolio of communication needs. Whether you are a 
government entity, utility company, service provider, educational or healthcare institution, or enterprise 
business, our experienced team will assess your infrastructure goals and deliver an integrated, comprehensive 
solution that integrates the most advanced technologies. With many projects completed successfully, GTS 
Solutions, Inc. is equipped to engineer, furnish, install, and support your integrated communication system 
proficiently, rapidly, and cost-effectively. 

Design 

GTSS is a leading network infrastructure provider, focusing exclusively on delivering value through 
solutions-based services that are highly reliable, scalable and secure. Our focused expertise in IT provides 
you with a trusted resource that allows seamless interoperability between the Traffic Engineering staff and 
Information Technology department. 

GTSS network design capabilities offer customers scalable services ranging from physical route review, IP 
infrastructure design, Layer3 and Layer2 designs, network traffic analysis/capacity planning, and vendor 
selection. 

Installation 

Once a network solution has been designed, GTSS will oversee the installation of the network rollout. 
GTSS has considerable experience installing large scale IP networks, including Ethernet, wireless cellular 
(both public and private), IP multicast design, and outdoor wireless mobile broadband. 

Integration 

GTSS is also experienced in integrating new infrastructure with existing IP networks. Our networks are 
designed to integrate seamlessly with your current IP network or remain separate.  

Maintenance 

GTSS has extensive experience in network maintenance and repair. We offer maintenance contracts on all 
of our work, and even if we weren't the original contractor, we will gladly help you get your network working 
at peak performance.  

Network Management 

GTSS can design and implement IP network management to monitor the ITS network simply and 
affordably. GTSS provides the tools to detect, diagnose, and resolve network problems.  

Training 

GTSS has developed comprehensive, integrated training programs to meet the needs of designers, 
installers and end users of IP networks. 



 

 

b. Experience and Qualifications 

GTS Solutions, Inc. was started in December 2009 with the sole purpose of helping a customer design an 
infrastructure that would connect 4000 traffic signals.   Eleven years later we have grown 10x into a multi-
state company supporting SLED, Enterprise, and Healthcare customers in the Carolinas and Georgia.  

 
Customers Include: 

 Georgia Department of Transportation 
 South Carolina Department of Transportation   
 SC Ports Authority (NEW HLT Terminal) 
 Town of Hilton Head Island 
 City of Augusta/Richmond County, GA 
 City of Durham, NC 
 City of Greenville, SC           
 City of Spartanburg, SC      
 City of Columbia, SC      
 City of Myrtle Beach, SC     
 Town of Lexington, SC          
 Clayton County, GA      
 Johns Creek, GA      
 UCI Medical, Inc.      
 South Carolina Department of Corrections   
 Zeus Industrial Products     

    

Number of South Carolina full-time employees available to provide services 
   

Robert (Tom) Booth  Managing Consultant/Network Architect  CCNP Columbia 
Robin Goolsby   Principal Consulting Systems Engineer CCIE Charleston 
Wayne Whittle   Consulting Project Engineer  CCDP Columbia 
Robert Crosby   Consulting Systems Engineer   HPE Columbia 
Julianna Booth  President/Owner   CCAM Columbia 
Don Jones  Consulting Systems Engineer  MSFT Columbia 
Charles Morgan  Consulting Systems Engineer  MSFT Columbia 
 

 
  

 

 



 

 

c. Proposer’s Work History and References 
 

South Carolina Department of Transportation 
 Dale Johnson Network Manager 803.447.7869 
 George Kinard, Network Manager 803.737.1092 

 
Provide full lifecycle support for Enterprise/ITS/ATMS statewide infrastructure.  Including 
statewide multi-city and multi-jurisdictional ATMS infrastructure. (Greenville, Spartanburg, 
Columbia, Myrtle Beach, Charleston, and Town of Lexington). 

 
Currently responsible for 24x7x365 tier 2 and tier 3 network infrastructure services for  
Enterprise/ITS/ATMS statewide infrastructure. 

 
Town of Lexington, SC 

 Bea Daniels Network Manager 803.608.6640 
 
Provide full lifecycle for Enterprise/ATMS infrastructure 
 
Currently responsible for 24x7x365 tier 2 and tier 3 network infrastructure services for 
Enterprise/ATMS infrastructure. 

UCI Medical Affiliates 
 Luan Lam IT Director 617.792.8992 

 
Provide full lifecycle services for Enterprise infrastructure. 

City of Augusta Georgia ATMS Infrastructure 
 John Ussery Traffic Engineering 706.564.9684 

 
Provide full lifecycle services for design, implementation, and monitoring/maintenance for the 
entire ATMS Infrastructure.    
 
Currently responsible for 24x7x365 tier 2 and tier 3 network infrastructure services for ATMS       
infrastructure. 

 
SC Ports Authority (Hugh Leatherman Terminal) 

 Colt Henderson Network Manager 910.964.3179 
       
       Provide full lifecycle services for Enterprise infrastructure. 

 
Town of Hilton Head SC 

 John Tuttle IT Director 843.384.0764 
     
    Provide full stack Meraki solutions 

 
Zeus Industrial Products 

 Jonathan Johnson IT Director 803.707.6374 
       

     Provide full lifecycle services for Enterprise infrastructure. 

Over the last eleven years as a company and our employees collective work experiences has allowed GTSS to create 
hundreds of networks all over the country using our simplified lifecycle processes. 

 



 

 

 
d. Work Schedule 

  

 

See SOW on next page.
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PROFESSIONAL SERVICES  
STATEMENT OF WORK  

  
  

 
Customer:       

  
City of Goose Creek 

  
Account Manager:    Tom Booth  

 Author of SOW:     Robin Goolsby   

 Project:       Network Refresh 
   

 Date:        
  

10/1/2020 ver. 1 

  
 
This Statement of Work (“SOW”) is between The City of Goose Creek SC(“Customer”) and GTS 
Solutions, Inc (“GTSS”).  
  

1. PROJECT DESCRIPTION   
1.1. Project Goals  

 
GTS Solutions, Inc. will plan, design and implement the City of Goose Creek Network refresh. 
    

2. SCOPE OF WORK  
  

2.1.1. Project Task and Responsibility Assignments: 
 

The intention of the following scope of work for the City of Goose Creek (519 North Goose Creek Blvd
Goose Creek, SC 29445) is to design, plan, install and provision the network infrastructure based on the 
network refresh RFP    
 
GTS Solutions Inc. will be responsible for the following: 
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3. Implementation Services  
The solution is to be implemented and verified in a stand-alone environment prior to 
connection to any production environment.  The new equipment is to be installed and 
configured as designed, then tested to verify its operation.  

 
Network Infrastructure and Hardware:  
 

Per the RFP 
 
 Furnish, install, provision and test 2 Meraki MX firewalls.  Migrate ASA ruleset to MX.  

 
 Furnish, install, terminate, provision and test a total of 8 Meraki MS225-48FP-HW Layer 

2 switches and 1 MS425-16-HW 
 

 Furnish, install, terminate, provision and test 2 MX67-HW firewalls. 
 

 Furnish, install, terminate, provision and test up to 100 licenses of Cisco’s endpoint 
management solution, Cisco Meraki Systems Manager.   
 

 Furnish, install, terminate, provision and test up to 325 licenses of Cisco’s Amp for 
Endpoints.    Customer responsible for the auto deployment of all client software.   
 

 Furnish, install, terminate, provision and test up to 300 licenses of Cisco’s Email 
Security.  Customer responsible for the auto deployment of all software.     
 

 Furnish, install, terminate, provision and test up to 250 licenses of Cisco’s Duo  
Customer responsible for the auto deployment of all software.     

  
3.1.1. Knowledge Transfer.  GTSS is to provide knowledge transfer session after the 

initial implementations.  This session will include review of the as-built 
documentation and demonstration of key capabilities and administrative tasks.  
GTSS may be separately engaged for additional knowledge transfer and hands on 
training if required.  This is not a substitute for formal training.  

 
Network Hardware Bill of Materials: 
 
Please refer to the attached quote for the different proposed solutions. 
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4. WORK SCHEDULE  

4.1. Initial Project Schedule.  The project schedule is to be developed at the initiation of 
this project.  The schedule of work will be mutually agreed considering Customer 
requirements and resource availability. GTSS resources cannot be committed without 
an executed Statement of Work.   

4.2. Work Hours.  GTSS services will be performed during normal business hours of 8 am 
to 5 PM local time, Monday through Friday, excluding holidays recognized by GTS.   

Exceptions to this schedule are:  
a) Integration and Migration Cutovers.  The cutover events included in this SOW may 

be scheduled outside of business hours or on a weekend, excluding holidays 
recognized by GTS.  

b) It is assumed that GTSS will take approximately 10 business days to complete the 
work. 

c) It is assumed that GTSS will complete the work within a maximum 10 business days 
(2 calendar weeks).   

d) All scheduling assumptions are weather permitting. 
  

5. CUSTOMER RESPONSIBILITIES  
Customer assumes the following responsibilities required to complete the Services.  GTSS 
may charge for actual additional work and expense incurred if Customer fails to perform 
these responsibilities according to mutually agreed schedule.  
(a) Assign Point-Of-Contact.  Assign a single Customer representative to facilitate 

communications, assemble Customer resources, coordinate Customer activities, accept 
deliverables, and perform any change orders.  

(b) Coordinate Customer Activities.  Coordinate all Customer activities and 3rd party 
activities, other than activities of GTSS and GTSS subcontractors, required for this 
project.  Customer is responsible for the timely performance of activities of their staff and 
other contractors according to agreed project schedule, unless subcontracted through 
GTSS.  

(c) Separate Provisioning.  Customer must separately provide or purchase all equipment, 
cabling, circuits, 3rd party services, software, licenses, manufacturer maintenance and 
support for the solution.  Any exceptions are explicitly identified in the Charges and 
Expenses section.  

(d) Ensure Compliance.  Customer will ensure compliance with any national or local safety 
and building regulations or similar requirements affecting installation.  

(e) Facilities Readiness.  Customer will ensure facilities are ready for equipment 
installation as scheduled, including mounting location, power, cooling, premise cabling, 
and patch cables not supplied by GTS.  Facilities must meet Equipment Installation 
Requirements:  

(f) Access to Facilities.  Customer will provide access to their facilities as required to 
perform this SOW as scheduled.  

(g) Access to Equipment.  Customer will provide physical access, passwords, access 
codes or security devices as necessary to perform the Scope of Work.  
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(h) Remote Access to Equipment.  Customer will provide GTSS staff VPN (virtual private 
network) remote access to the Project Equipment for the duration of the project.  

(i) Timely Performance.  Customer will work with GTSS in a timely fashion to complete 
project tasks, testing, and acceptance of deliverables according to mutually agreed 
schedules.    

(j) Services Scheduling.  A mutually agreed schedule for GTSS services will be 
developed.  

(k) Client software update / installation.  Customer is responsible for upgrading any client 
application not identified in this SOW.  

  
  

CHARGES AND EXPENSES  
5.1. Fees  

 
GTSS shall perform the Services described in this Statement of Work, including all 
Deliverables, for a fixed price.   
  
Change orders and additional costs may apply for changes to the Scope of Work, changes 
to the Work Schedule, changes to information in accepted documents, failure of customer or 
3rd parties to perform responsibilities as scheduled and delays outside of GTS’s control.  

    
  

5.2. Invoice Milestones  
GTSS will submit invoices in two Milestone invoices.     
  

Milestone  Resource Name  Invoice 
Amount 

1 Hardware Purchase See proposal 

2 Implementation/Labor See proposal 
 
 

  
5.3. Expenses  
All expenses are included with project scope and quote.    

  
*** This Statement of Work is valid until – December 31,2020  
  
Additional terms and conditions in Appendix A apply.  GTSS and Customer hereby agree that 
this Statement of Work and attachments constitute the entire agreement between both parties.  
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GTS Solutions, Inc.    
  

City of Goose Creek South 
Carolina 
  

By: ___________________________________  
  

By: _____________________________  

Name: __Robert T. Booth_________________ 
  

Name: __________________________   

Title:  _________________________________  
  

Title: ____________________________ 

Date:  _________________________________  Date:  ___________________________  
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APPENDIX A: TERMS AND CONDITIONS  
  
TERMS AND CONDITIONS  
1.0 Acceptance.  GTSS will conduct test and acceptance at the completion of implementation 
phase of the Project.  The Acceptance Document will be presented at the completion of the 
Scope of Services and will signify the end of the Project.  Upon notification, Customer has five 
(5) working days to sign the Acceptance Document.  Customer’s signature on the Acceptance 
Document signifies Customer’s acceptance of the Project.  In the event GTSS does not receive 
a signed Acceptance Document within five (5) working days after the completion of the Project, 
the Project shall be deemed to be automatically accepted by Customer.   
    
1.1 Default.  In the event of any failure to make a payment due hereunder, the insolvency of 
Customer, the filing of a petition in bankruptcy by or against Customer, the appointment of a 
receiver for Customer, an assignment for the benefit of creditors of Customer, or the Customer's 
failure to meet any of its responsibilities hereunder, GTSS may terminate this Agreement or any 
of the Statements of Work, refuse to provide or suspend services hereunder, and exercise any 
or all other rights and remedies provided by law.  
  
1.2 Warranty and Disclaimer.  GTSS agrees to provide Professional Services in a professional 
and workmanlike manner.  THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER 
WARRANTIES, EXPRESS OR IMPLIED, WITH RESPECT TO THE  
SERVICES PROVIDED OR MATERIALS DELIVERED, AND GTSS SPECIFICALLY  
DISCLAIMS THE IMPLIED WARRANTIES OF MERCHANTABILITY AND OF FITNESS  
FOR A PARTICULAR PURPOSE, AND CUSTOMER HEREBY EXPRESSLY WAIVES  
SUCH WARRANTIES.  IN ADDITION, THE SERVICES AND/OR OPERATION OF THE 
PRODUCTS ARE NOT WARRANTED TO BE ERROR FREE OR UNINTERRUPTED.  
  
GTSS will not be responsible for delays caused by lack of completed site preparation, 
unauthorized use or changes resulting from such unauthorized use of the products, improper 
wiring, installation, repair, or alteration of the equipment by anyone other than GTSS or its 
Contractors, software changes or attempted software changes in the system by persons not 
authorized by GTSS, or reprogramming required because of Customer error of any kind.  In the 
event such delays or unauthorized use causes additional work for GTSS, GTSS shall notify 
Customer and GTSS shall charge Customer, over and above the applicable charges in this 
Statement of Work at GTSS’s then current hourly rates plus travel.   
  
1.3 Exclusive Remedy.  If the Professional Services are not performed as warranted or 
otherwise not performed in accordance with this Agreement then GTSS shall promptly re-
perform, or cause to be re-performed, such Professional Services, at no charge to the 
Customer.  In the event that GTSS fails to perform or re-perform the Professional Services as 
specified herein, and after a written notice from Customer and GTSS’s failure to cure within 
thirty (30) days, Customer may terminate this Agreement and or the pertinent Statement of 
Work.  This shall be Customer's exclusive remedy and GTSS’s sole liability for any such breach.  
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 1.4  Limitation of Liability.  
  
a) THE ENTIRE LIABILITY OF GTSS, WHETHER IN CONTRACT, BREACH OF 
WARRANTY, TORT (INCLUDING NEGLIGENCE) STRICT LIABILITY, OR OTHERWISE, 
SHALL NOT EXCEED THE AMOUNT PAID BY CUSTOMER FOR THE PROVISION OF 
PROFESSIONAL SERVICES WHICH GAVE RISE TO THE LIABILITY.  
  
b) IN NO EVENT SHALL EITHER GTSS OR CUSTOMER BE LIABLE FOR ANY 
SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL LOSS OR DAMAGE OF  
ANY KIND OR NATURE WHATSOEVER, INCLUDING, WITHOUT LIMITATION, LOST  
PROFITS OR LOSS OF RECORDS OR DATA, REGARDLESS OF WHETHER  
ARISING FROM BREACH OF CONTRACT, BREACH OF EXPRESS OR IMPLIED  
WARRANTY, TORT, STRICT LIABILITY, OR OTHERWISE, EVEN IF ADVISED OF THE 
POSSIBILITY OF SUCH LOSS OR DAMAGE OR IF SUCH LOSS OR DAMAGE COULD HAVE 
BEEN REASONABLY FORESEEN.  
  
c) GTSS and Customer expressly agree that each of the liability limitations contained in 
this section have been negotiated by the parties and are an essential element of the agreement 
between GTSS and Customer.  
  
d) No action arising out of this Agreement or Professional Services performed hereunder 
may be brought by either GTSS or Customer more than one (1) year after the cause of action 
has accrued, except that an action for nonpayment may be brought within two (2) years of the 
date of the last payment.  
  

1.5 Suspension of Obligations.  The obligations of GTSS hereunder shall be suspended to the 
extent that GTSS is hindered or prevented from complying therewith because of equipment 
delays, site readiness delays, construction delays, circuit installation delays, labor disturbances, 
acts of God, fires, storms, accidents, riot, governmental regulations, or any cause whatsoever 
not within its control.  
  

1.6 U.S. Export Policy.  Customer acknowledges that U.S. laws and regulations control the export 
of U.S.-origin products and technology, and prohibit their export if Customer knows, or has 
reason to know, that such products or technology are for use in connection with the design, 
development, production, stockpiling or use of nuclear, chemical or biological weapons or 
missiles.  
  

1.7 Proprietary Information. Provision of Professional Services may require GTSS or its Contractor 
to leave software, hardware, maintenance manuals and other documentation at Customer's site 
or to provide Customer with information which is proprietary to GTSS or its Contractor 
("Information").  Customer acknowledges that this Information is confidential and is intended 
solely for use by GTSS or by Contractor.  Customer agrees to keep the Information in a secure 
place with restricted access.  To the extent Customer does have access to the Information, 
Customer agrees to maintain the Information as confidential and use the same degree of care 
to protect the Information as it uses to protect its own confidential information of a similar 
nature, provided it is not less than reasonable care.  Unless otherwise provided in this 
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Agreement, all Information delivered by GTSS to Customer pursuant to this Agreement shall be 
and remain the property of GTSS or its Contractor, and all such Information, and any copies 
thereof, shall be promptly returned to GTSS or its Contractor upon written request, or destroyed 
at GTSS’s option.  Except as provided by this Agreement, Customer shall not transfer any 
Information to a third party.  
  

1.8 Assignment.  Customer shall not assign, transfer, pledge, or hypothecate any of its rights or 
obligations without the prior written consent of GTSS.  Any attempt to do so without GTSS’s 
approval will be void.  
  

1.9 Notice.  Any notice sent pursuant to this Agreement shall be deemed given and effective when 
mailed first class, postage prepaid, or when sent by facsimile (confirmed by first class mail), or 
when delivered by overnight express or other express delivery service, in each case to the 
parties at the address set forth hereinabove.  
  

1.10 Effect of Waiver.  No delay or omission to exercise any right or remedy accruing to GTSS upon 
any breach or default of Customer shall impair such right or be construed to be a waiver of such 
breach or default.  Any waiver by GTSS of any breach or default under this Agreement must be 
made in writing and executed by an authorized officer of GTSS.  
  

1.11 Governing Law.  This Agreement shall be governed by and construed under the laws of the 
State of South Carolina.  
  

1.12 Modification.  This Agreement may be modified only by a writing executed by authorized officers 
of both GTSS and Customer.  
  

1.13 Entire Agreement.  This Agreement, and the attachments hereto signed by GTSS and 
Customer governing Professional Services, shall constitute the entire Agreement between 
Customer and GTSS with respect to Professional Services, and supersedes all prior proposals 
and agreements, oral or written, and all other communications between GTSS and Customer 
relating to the subject matter hereof.  
  

1.14 Controlling Terms.  The terms and conditions of this Agreement are the controlling terms and 
conditions for the performing of Professional Services by GTSS.  The provisions of Customer's 
form of purchase order or other business form shall not apply to any order, notwithstanding 
GTSS’s acknowledgment or acceptance of such order.   
  

1.15 Severability.  If any provision of this Agreement shall be held to be invalid, illegal, or 
unenforceable, in whole or in part, such provision shall be modified to the minimum extent 
necessary to make it legal, valid and enforceable, and the remaining provisions shall not in any 
way be affected or impaired.  
 

1.16  Confidential Information.  All documents provided by Customer or GTSS Communications 
(whether printed material or electronic or otherwise) shall be considered proprietary and is to be 
protected by all parties as such.  Proprietary and confidential information also means all non-
public information regarding past, present or future business activities of both parties.  Such 
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information includes but is not limited to vendor lists, pricing, products, technology, 
certifications, process, specifications, forms, contact information, personnel, and services.  
 

1.17 Indemnification.  Customer shall indemnify and hold harmless GTSS Solutions Inc., its 
representatives, agents, servants, contractors, subcontractors or employees from and against 
all claims, liabilities, causes of action, or other legal proceedings seeking damages or other 
compensation for injury to property, or injury or death of any person or persons in any way 
arising out of, connected with, resulting from or otherwise alleged to be connected to any 
Services performed under this Statement of Work including but not limited to the following:  
phone failures, missed voice mail messages due to failed procedures including but not limited to 
database interaction failure, voice mail failure, delays in sending or receiving messages or IVR 
issues.  Indemnity shall include Customer’s obligation to defend any and all such actions, claims 
or other legal proceedings and to reimburse GTSS Solutions INC.’s for all expenses, including 
reasonable attorney fees, incurred in connection therewith.  Customer agrees that any 
compliance with HIPPA regulations is the sole responsibility of Customer and not GTS 
Solutions, Inc. and/or Contractors.    
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City of Goose Creek RFP Response - Network Refresh

RFP Proposed Solution Price Qty Ext. Price

RFP Meraki Equipment

MX250-HW Meraki MX250 Router/Security Appliance $2,852.97 2 $5,705.94

LIC-MX250-
SEC-3YR

Meraki MX250 Advanced Security License and Support, 3YR $5,708.80 1 $5,708.80

MS225-48FP-
HW

Meraki MS225-48FP L2 Stck Cld-Mngd 48x GigE 740W PoE
Switch

$2,217.87 8 $17,742.96

LIC-MS225-
48FP-3YR

Meraki MS225-48FP Enterprise License and Support, 3YR $244.06 8 $1,952.48

MS425-16-HW Meraki MS425-16 L3 Cld-Mngd 16x 10G SFP+ Switch $3,996.16 1 $3,996.16

LIC-MS425-16-
3YR

Meraki MS425-16 Enterprise License and Support, 3YR $470.98 1 $470.98

MA-SFP-10GB-
SR

Meraki 10G Base SR Multi-Mode $284.01 13 $3,692.13

MX67-HW Meraki MX67 Router/Security Appliance $198.38 2 $396.76

LIC-MX67-SEC-
3YR

Meraki MX67 Advanced Security License and Support, 3YR $399.61 2 $799.22

LIC-SME-3YR Cisco Meraki Systems Manager Enterprise Device License,
3YR

$22.83 100 $2,283.00

MA-SFP-1GB-
TX

Meraki 1 GbE SFP Copper Module - For Data Networking,
Optical Network1

$123.99 1 $123.99

Section Subtotal $42,872.42

       

         

RFP Cisco Security Products
          Cisco AMP for Endpoints

Page 1 of 3GTS Solutions, Inc
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RFP Proposed Solution Price Qty Ext. Price

AMP4E-CL-LIC AMP for Endpoints Cloud subscription  (325 3Y) $46.64 325 $15,158.00

          Cisco Email Security

CES-O365ESS-
BNDL

AntiSpam, Outbreak Filters, Central Mgmt, Track &
Reporting (300 3Y)

$11.59 300 $3,477.00

         Cisco Duo

DUO-ACCESS Standard Cisco Duo Access edition (3Y) $99.60 250 $24,900.00

            

            

        Implementation and Integration Services
Service - Fixed
Fee

Service - Fixed Fee per the Signed Scope of Work $18,000.00 1 $18,000.00

RFP Proposed Solution Subtotal $104,407.42

Solution Outside of RFP Price Qty Ext. Price

Additional Meraki Equipment
MS210-48FP-
HW

Meraki MS210-48FP 1G L2 Cld-Mngd 48x GigE 740W PoE
Switch

$2,155.67 6 $12,934.02

LIC-MS210-
48FP-3YR

Meraki MS210-48FP Enterprise License and Support, 3 Year $212.67 6 $1,276.02

MS225-48LP-
HW

Meraki MS225-48LP L2 Stck Cld-Mngd 48x GigE 370W PoE
Switch

$1,973.82 2 $3,947.64

LIC-MS225-
48LP-3YR

Meraki MS225-48LP Enterprise License and Support, 3YR $216.93 2 $433.86

MS350-24-HW Meraki MS350-24 L3 Stck Cld-Mngd 24x GigE Switch $1,619.87 2 $3,239.74

LIC-MS350-24-
3YR

Meraki MS350-24 Enterprise License and Support, 3YR $191.24 2 $382.48

MS120-8FP-HW Meraki MS120-8FP 1G L2 Cloud Managed 8x GigE 124W PoE
Switch

$377.33 2 $754.66

LIC-MS120-
48FP-3YR

Meraki MS120-48FP Enterprise License and Support, 3 Year $151.29 2 $302.58

MS210-24P-HW Meraki MS210-24P 1G L2 Cld-Mngd 24x GigE 370W PoE
Switch

$1,202.51 1 $1,202.51

LIC-MS210-24P
-3YR

Meraki MS210-24P Enterprise License and Support, 3 Year $119.89 1 $119.89

MS225-48FP-
HW

Meraki MS225-48FP L2 Stck Cld-Mngd 48x GigE 740W PoE
Switch

$2,274.77 3 $6,824.31

Page 2 of 3GTS Solutions, Inc
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Solution Outside of RFP Price Qty Ext. Price

LIC-MS225-
48FP-3YR

Meraki MS225-48FP Enterprise License and Support, 3YR $244.06 3 $732.18

MX67-HW Meraki MX67 Router/Security Appliance $198.38 1 $198.38

LIC-MX67-SEC-
3YR

Meraki MX67 Advanced Security License and Support, 3YR $399.61 1 $399.61

       

        

Optional Cisco Security Products
          Cisco Umbrella

SVS-UMB-SUP-
E

UMB-DNS-ESS-
K9

$36.47 300 $10,941.00

       

        

        Implementation and Integration Services (Additional Hardware and Umbrella)
Service - Fixed
Fee

Service - Fixed Fee per the Signed Scope of Work $9,000.00 1 $9,000.00

Solution Outside of RFP Subtotal $53,782.88

Quote Summary Amount

RFP Proposed Solution $104,407.42

Solution Outside of RFP $53,782.88

Subtotal $158,190.30

Tax $10,495.22

Total $168,685.52

Any purchase order or contract as a result of this quotation is subject to GTS Solutions, Inc. Terms & Conditions.
Purchase Orders resulting from this quotation can be sent to sales@gogtss.com or mail to GTS Solutions, Inc.,  P.O. Box 727,
Chapin, SC 29036. This quotation contains Proprietary & Confidential information and remains the property of the GTS Solutions,
Inc.

Signature Date

Page 3 of 3GTS Solutions, Inc

Enhanced Support for Umbrella  $1,094.00 1 $1,094.00

Cisco Umbrella DNS Security Essentials - License  
(3YR)
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Senior Project Design Engineer  
CCNP/CCDP  
  

 
 CONSULTANT  Innovative and client-focused professional with over thirty years of information technology experience in  

SUMMARY  solving business needs with technology solutions for large fortune 500 enterprises, Government and K-12 
entities and large communication carriers throughout the US.  
  
My primary focus for the last ten years has been designing and implementing solutions, managing senior level 
network Engineers and managing large scale projects and budgets related to network infrastructure for both 
carriers, enterprises and Government entities using Cisco and Alcatel technology. I have extensive experience 
in all phases of solution development, information gathering for business need, design, project management, 
implementation, and operations.  
  
I continue to stay abreast of technologies and business trends in order to develop them into solutions to help 
clients achieve their business goals. As a trusted advisor, I assist clients in developing strategies that meet 
their business needs.  

  
AREAS OF 
EXPERTISE  

  
  
CERTIFICATIONS  

  
OPERATING  
SYSTEMS  

  
  
NETWORKS  

  
  
HARDWARE  

ROUTING & 
SWITCHING  

CCNA, CCDA, CCNP,  
CCDP  

CISCO IOS,  
Alcatel IOS  

FRAME-RELAY, ISDN, ATM,  
ETHERNET, PPP, VPN, GRE,  
BGP, OSPF, RIP, EIGRP, MPLS,  
OC1/3/12/24/48, METRO  
ETHERNET, SDN, GPON,  
SONET  

ROUTERS, SWITCHES, INTERNET  
APPLIANCES, LAN/WAN PROBES,  
NETWORK ANALYZERS  

DATA CENTER  NEXUS  NX-OS, CISCO  
IOS  

LAN, WAN  CISCO UCS, NEXUS, 6500, ACE  

CARRIER   CCNA, CCDA, CCNP,  
CCDP  

CISCO IOS,  
ALCATEL,  
ADTRAN,  
CIENA,  
BROADSOFT  

INTERNET PEERING (PUBLIC  
AND PRIVATE, MPLS, METRO- 
ETHERNET, HOSTED VOICE,  
CLOUD SERVICES, BGP,  
SONET, FRAME RELAY, ATM  

CISCO, ALCATEL, ADTRAN, CIENA,  
BROADSOFT  

 MANAGEMENT     SENIOR NETWORK    
ENGINEERS, LARGE SCALE  
PROJECTS, BUDGET FOCUSED  

 
THOUGHT Team player that is team focused and consistent in delivering solutions with a high-level of LEADERSHIP 
competency combined with innovation and I make customer satisfaction my main goal.  

 

  

Wayne  Whittle           



 

 

    
  

 
 PAST PROJECT AND      

RESPONSIBILITY  
EXAMPLES  

 
     Large Insurance Company, Columbia, SC  

 
     Major Telecommunications Company (K-12 Customers), Columbia, SC  

  
 

     Major Telecommunications Company (State Government Customer), Columbia, SC  
 

PROJECT  
STATEWIDE INFRASTRUCTURE  
UPGRADE  

ROLE  
DESIGN ENGINEER  
NETWORK, SECURITY  
IMPLEMENTATION LEAD  

KEY DELIVERABLES  
DESIGNED AND IMPLEMENTED  
NEW NETWORK  
INFRASTRUCTURE  
KNOWLEDGE TRANSFER  

  

  Lead engineer of a team that designed and implemented a statewide MPLS (Multi-Protocol Label 
Switching) network for the state agencies, K-12, Universities and Local County Governments.  The 
project included managing a team of internal and external engineers to design and respond to the 
state requirement of having a single carrier. The team’s design included connecting two separate 
MPLS networks with an RFC 10B solution that allowed the two networks to appear as a single 
solution.  This included seamless data transmission, management and end to end SLA’s.    
  
  

  

 
    Major Telecommunications Company (K-12 Customers), Columbia, SC  

 

PROJECT  
CISCO POWERED NETWORK  
DATA CENTER PLANNING  
CORP STANDARDIZATION  

ROLE  
DESIGN AND IMPLEMENTATION 
ENGINEER  

KEY DELIVERABLES  
ARCHITECTURE PLANNING  
SUCCESSFUL IMPLEMENTATION  

  Key member of a team of Engineers that was responsible for designing, planning and installing a 
Local Area and Wide Area Networks, the corporate server farm and mainframe environment that 
supported the move of the corporate data center from Portland, Maine to Columbia, South 
Carolina.  The move was planned and designed to occur over a weekend and all systems and 
communications were required to be up and functioning and tested prior to Monday morning.  
  
  
  

PROJECT  
DESIGN AND IMPLEMENTATION  

ROLE  
DESIGN ENGINEER  
IMPLEMENTATION LEADER  

KEY DELIVERABLES  
ARCHITECTURE DESIGN  
KNOWLEDGE TRANSFER  
PROJECT MANAGEMENT  

  Lead engineer assigned to an initiative to design a Metropolitan Area Ethernet networks for 
twenty-six school districts located in the telecommunication company foot print in the state of 
South Carolina.  The project entailed designing the networks and working with the districts to 
deploy the networks without presenting down time during the network transition from their legacy 
systems.  
  
  
  



 

 

 
PROJECT  
INTERNET DESIGN AND  
IMPLEMENTATION  

ROLE  
DESIGN AND IMPLEMENTATION 
ENGINEER  

KEY DELIVERABLES  
DESIGNED AND IMPLEMENTED  
NEW NETWORK  
INFRASTRUCTURE  
  
  
  
  
  
  
  
  

  

  Lead engineer that worked with engineering and product management to deploy Ethernet capable 
routers in the Managed Facilities in South Carolina to support a project to provide high speed 
internet service to the K-12 and Library entities statewide.    

 
  Regional Telecommunications Company (Fortune 500, Financial Institutions and State 

and Federal Government Customers)  

 
PROJECT  
PRODUCT DEVELOPMENT  

ROLE  
DESIGN ENGINEER MANAGER  
ARCHITECT MANAGER  
IMPLEMENTATION MANAGER
PROJECT MANAGEMENT  

KEY DELIVERABLES  
PLANNING, DESIGN,  
IMPLEMENTATION,  
OPERATIONALIZE, AND 
NETWORK MANAGEMENT  
  

  Managed a team of Engineers that worked with the product management team to design, 
implement and operationalize an SDN (Software Defined Network) product offering for a 
wide range of customer base data communications needs.  

  

  

   

 
  Large Network Integrator (Fortune 500, Financial Institutions and State and Federal 

Government Customers)  

 



 

 

PROJECT  
DESIGN AND IMPLEMENTATION  

ROLE  
DESIGN ENGINEER   
ARCHITECT   
IMPLEMENTATION   
PROJECT MANAGEMENT  

KEY DELIVERABLES  
PLANNING, DESIGN, 
IMPLEMENTATION,  
OPERATIONALIZE, AND 
NETWORK MANAGEMENT  
  

  Worked with a team of engineers from Nortel Networks and FVC.Com to design, test and 
implement a statewide ATM IP based video (ITS) intelligent transportation system for a large state 
agency.  The project consisted of designing a wide area network that would transmit video streams 
from camera’s located on the major interstates to a centralized traffic center located in Columbia, 
SC.  
  

     
  

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



      

 

Robert Crosby 
357 Indian Creek Circle, Chapin, SC  29036  

Cell: 803.351.3778   e-mail: rcrosby@enginisis.com  
  

 

Objective  
To provide quantifiable and measurable results in a dynamic and collaborative work environment through 
a position that will benefit from my skills and experience in engineering, leadership, initiative, 
organization, and change management.  

Qualifications  
Leadership and Experience in:  
Project Management   Network Design   Network Implementation  
Solarwinds Network Mgmt.  Cisco Hardware  Multi-Team Coordination  
Budget Management  Engineering  Fabrication  
Accomplishments  
PROVIDED NETWORK CONSULTING SERVICES to the South Carolina Department of  
Transportation and other state and city agencies for the past 4+ years.  In this capacity, I have 
designed, implemented and documented hundreds of subnetworks for the traffic signal control 
cabinets throughout the state.  Documentation includes standardized Excel spreadsheets, Visio 
drawings of the network, and the care and feeding of the Solarwinds management platform to 
monitor, manage, and backup SNMP v1, v2 and v3 devices.    

PROVIDED ENGINEERING AND TECHINCAL SERVICES for the design and fabrication 
multiple types of chemical generation systems.    
Results:  Over twelve of the generators are in use around the world in various fortune 500 
companies including Michelin, BMW, Celanese, Coca-Cola, Pepsi, and Fonterra.  
MANAGED the technical implementation of a multi-million dollar chemical generation plant 
for Fonterra Dairy.  The chemical generator was built in the US and installed in China. Results:  
Implementation occurred on time and under budget.  
MANAGED AND LED a large multi-national team that consolidated Celanese AG‘s SAP R/3 
Germany and US based data centers into HP’s dually redundant, highly available data centers in 
Toronto. Results: Celanese increased system availability, reduced staff and reduced the number of 
systems and disc space.  They met their 3-year projected ROI in 1 year.  
CONCEPTUALIZED, SOLD AND DEPLOYED an Enterprise Desktop Management Solution to  
Michelin.  Led a cross-functional team of over 50 individuals through the full program life cycle of 
proposal, selection, contract negotiations, solution design, implementation and operation.    
Results:  Michelin far exceeded their ROI number and HP enjoyed one of its most profitable services 
sales ever with three year revenues in excess of over $90M for products and services.  

INITIATED a Multi-Vendor Service program for South Carolina that formed the foundation for HP’s 
national program.    



      

 

Results: Increased HP’s account penetration, control and profitability while improving overall customer 
satisfaction through Single Vendor Problem Ownership, improved availability and reduced cost.  

   
  

 

Professional Experience  
2013 - Present GTS Solutions, Inc.  

• Provide project management, network consulting, engineering and fabrication services  
 Through GTS Solutions, I provide network consulting and implementation services to:  

o SC Department of Transportation 
o Other state and city agencies o 
City of Augusta.  

Engagement Manager  1995 - 2003 Hewlett-Packard, Columbia, SC  
• Managed HP’s outsourcing business with named key accounts, including existing contracts, 

change orders and new business  
• Maintained executive relationship between HP and Client  
• Provided solution design and presentation, contract negotiations and account management.   
• Developed and negotiated subcontractor and teaming agreements with non-HP service providers   
• Mobilized and led large cross-functional teams implementing HP outsourcing solutions.  

Network Engineer  1991 - 1995 Hewlett-Packard, Columbia, SC  
• Provided network design and implementation services to HP’s fortune 500 companies  
• Clients include Furman University, Pepsi, Celanese, Westinghouse and Revco Scientific  
• Network topologies included IEE 802.3, X.25, SNA and token ring  
• Worked with HP, IBM, Cisco, Synoptics, 3Com, and other industry leaders of network equipment  
• Performed implementation of HP OpenView management platform for several clients.  

Senior Customer Engineer  1987 - 1991 Hewlett-Packard, Columbia, SC  
• Managed field service operations of the Columbia, SC office, including the coordination of sales, 

services, consulting and administrative resources and personnel  
• Ensured overall district profitability through proactive management of service contracts  
• Led and nurtured a staff of twelve Customer Engineers  
• Administered and maintained HP assets, tools and inventory for the district  
• Provided technical assistance and mentorship to customer engineers.  

   
  

Education  
BS Electrical Engineering Technology, Clemson University  
Minor concentrations in Math, Physics and Computer Science 
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