Goose Creek Recreation Commission Meeting
October 2nd, 2023
6:00PM
Present: 
· Commission: Chairman Jerry Glass, Lynn Greer, Jeff Reuer, Anthony Radcliffe, Harris Houston
· Staff: Crystal Reed, Arielle Mann
· Public: N/A
Call to order
The meeting was called to order at 6:01 p.m. pm by Chairman Jerry Glass.
General Public comments: N/A 
Approval of Previous Minutes:
· Chairman Glass requested for a motion to approve the minutes of the August 7th, 2023, meeting. 
· Discussion: 
· Commissioner Lynn Greer requested adding wording like ‘commissioners’ didn’t understand where revenue was coming from, Crystal investigating. 
· Motion to approve was made by Commissioner Lynn Greer
· Motion was seconded by Commissioner Harris Houston
· All in favor, motion carried 
Discussion: 
· Placing a shirt order with logos for Commissioners 
· We did not meet in September 2023 due to a holiday falling on the meeting date. 
Financial Reports:
· Discussion: we have been in the budget process with our CFO (Chief Financial Officer) for the City Budget and Recreation Budget. 
· We are going to have a healthy 2023. Revenues listed for Central Creek Park. We didn’t expect how much of an impact the park would have on our community. 
· Projected $20,000 for Central Creek Park programming and events. The cost of maintenance was unexpected. 
· Requested a lot for maintenance and upkeep on landscaping and facilities. Looking at trying to contract landscaping out. 
· Revenue is looking good for Fall Programs, revenue is up 15% for the year, even though we restricted registration. Residents and the Recreation District were given first priority to sign up. Residents appreciated we made that move and it didn’t have that much of an impact on our budget. Probably will roll over close to $200,000 for the year if we keep trending the way we’re doing. If basketball has another healthy registration period and events continue to go the way they’re going. 
· Current issues at Parks: tents being placed at parks and locking themselves in the bathrooms at night. 
· Chairman Glass questioned: As far as recreation and funding and budgeting millage, how is that related to Hospitality Tax? 
· Requested for full time staff position for Central Creek Park: maintenance staff, coordinator, additional staffing, full time amphitheater staffing to come out of Hospitality Tax. 
· All our events have shifted to H-tax (example: 4th of July, Fall Festival, and Christmas events) 
· Around $1,000,000.00 – $3,000,000.00 in hospitality tax coming in. 
· A portion of the H-tax money has been supporting the arts too. The art commission finally has a full commission. Just started a volunteer group. This weekend is Fall Fest, we asked them to come out and volunteer to run the art tent. 
· Chairman Glass questioned: are there out of district art commissions? Doris Ott is a painter in the area. 
· Nothing sticks out. If you know of any Tennis Instructors, we are desperately looking to fill a spot to offer tennis lessons. Primarily a 80/20% split, the instructor sets the fee, 4-8 kids in a class, around 6 week sessions. 
· The pool is finally closing. We have tripled our revenue. We’re really proud of that due to the efforts of maintenance, programs, and pool operators. 
· Chairman Glass requested a motion to approve the financial reports for August and September 2023.
· Motion to approve was made by Commissioner Jeff Reuer 
· Motion was seconded by Commissioner Lynn Greer
· All in favor, motion carried
Recreation Director’s Report – Crystal Reed: 
· August and September 2023 Department Report 
· Youth Sports: the numbers are really good. The Focus has been on serving residents and preparing our fields. Our fields didn’t look great, but right before the season started, we pulled it together. 
· Long-term: look at the pipes, “50 years old?”. 
· Pulled quotes for shade sails, looking at alternative ways to shade. Pushing a 5-year plan to help add shading at the fields. 
· Special Events: we have been busy. End of Summer bash at the Splash Pad. Splash Pad is still open until October. 
· Kid’s Fest: Central Creek Park. Parking will continue to be an issue. Looking at possible shuttle system options for the big special events. 
· Central Creek Park: New edition – Skate Night. Music in Motion closed. We used to open the gym but got new floors. Quarterly skate nights under the Casey Pavilion. 150 skaters and parents. 
· Saturday: Spina Bifida Walk – Inaugural walk. Chose Central Creek Park and raised $30,000. It was the biggest Spina Bifida walk in the country in the history of Spina Bifida. 
· Crows in the Creek at the lake. Different business setting up for Fall Scenes. On the Hayride at Fall Fest you can see all the different Fall scenes are vote for your favorite. 
· December 11th at 6:00 p.m. is Commission Christmas Dinner at Crowfield Clubhouse. 
· Halloween Event coming up after Fall Fest. Thinking about Christmas coming up. Tree Lighting, Christmas Parade, Winter Wonderland at Central Creek Park. 
· Chairman Glass: Just to reiterate hospitality tax, a lot of people use that tax and recreation is high on that list. 
· Rob – Economic Development at City Hall, looking at sit down restaurants and nice hotels coming in the area. Revenue generator idea suggested: noon-time meal options. 
· A comment was made at the Joe Danning Amphitheatre that there was a possibility of a restaurant coming to Goose Creek, but it went to Moncks Corner. 
· Plans on Redbank Road to put a nice restaurant there, and in Carnes Crossroads areas. 
· Central Creek Park: ordered 2 new benches. More picnic benches around the trail. Bench Sponsorship going around the walking paths. 
· Concession Stand at Felkel Field: Contracted out service. We decided to pull concessions out of Dogwood and Foster Creek. Dean’s Meaner Wieners. We do a split with them instead of hiring concessions staff. Just started a relationship with another vendor for Dogwood and Foster Creek.  
· Trying to fill Umpire Spots at Felkel Field. 
· Commissioner Lynn Greer: wanting to learn more about the Goose Chase. 12 adopted out, 4 more going out. $1500 for a business to adopt. Going up to $2,000 to cover the costs. Goose Creek Heating and Air bought one today. Art Director: Barb Richardson will call to get the vision for the goose and art commission members and artists will create it. When you buy a goose, the hope is that it will help increase business. Crystal explained how the Goose Chase works. 
· Every so often we will do some sort of contest and do something different to create community buzz and community pride.
· Skate Park questions came up on social media again. 
· Brought up Shuffle Board option again. Potentially at Central Creek Park. Will talk to Philip about ordering. 
· Soda for the next meeting! 
Public Comments:
No closing public comments. 
Adjournment:
· Chairman Glass requested a motion to adjourn the meeting at 6:51PM
· The motion to approve was made by Commissioner Jeff Reuer 
· The motion was seconded by Commissioner Harris Houston
· All in favor, motion carried. 
Next scheduled meeting Monday November 6th, 2023 at 6:00PM 
Minutes approved for October 2nd, 2023
